HAYLEY RISSLEY, CPA
CONSULTANT

hayley@elevateconsulting.ca

EXPERIENCE

PASSION STATEMENT

ELEVATE CONSULTING

I strive to be the type of person my dog already
thinks I am.

Joined the team in 2019

BC PROVINCIAL GOVERNMENT
Ministry of Education

STRENGTHS

Director, January 2017-April 2019

Problem-Solving & Critical Thinking

Corporate & Strategic Planning
Responsibility for designing and leading the ministry’s
internal resource planning cycle; including supporting
executive in identifying long-term organizational goals
and potential risks to achieving them, interpreting
proposed programs and projects to ensure alignment
with strategic objectives, and recommending an
appropriate allocation of resources.

Financial Review & Cabinet Decision Requests
Experience delivering on government’s budget &
financial management functions; including providing
direction and advice to senior leaders to guide
effective and fiscally responsible decision-making.
Demonstrated experience in the preparation of Treasury
Board Submissions, presentations for elected officials,
issue papers, and briefing notes.

Ministry of Social Development

Hayley is passionate about problem solving—the
more complex the better. Hayley excels at finding
connections between seemingly unrelated issues or
situations and using those connections to build multi
-faceted solutions for her clients.

Organizational Acumen
Hayley strives to help clients achieve peak
organizational performance by drawing on her
experience to understand the potential implications
of business decisions and the processes and policies
that inform them, and designing meaningful actions
and next steps to meet desired outcomes.

Adaptability & Flexibility
Hayley has the ability to thrive in a variety of diverse
situations and can adapt easily to changes in
direction and shifting environments, while promoting
new and innovative approaches and practices.

Building Partnerships & Alliances

Manager, June 2013-January 2017

Project Leadership
Experience leading cross-ministry project teams with
complex and potentially conflicting mandates, that had
significant political, legislative, financial and systems
considerations.

Hayley has demonstrated success in fostering trust
with teammates and partners and using her strong
communication skills to build alliances across a
range of stakeholders in order to advance business
objectives.

Financial & Business Analysis
Implemented a fiscal management strategy for the
delivery of employment programming services in the
province, using both financial and non-financial data
sets, that led to the effective and efficient use of
available program resources.

Chartered Professional Accounting Designation
CPA Western School of Business
2015-2017
Bachelor of Science, Economics Major, Business Minor
University of Victoria
2011-2013

WHAT MAKES HER TICK
Dog cuddles

EDUCATION

Travelling

Fitness

Cooking

