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Angie is a strategic, results-oriented project and change manager with over ten years of experience in 

diverse public sector departments in Canada and the UK. Unapologetically outcomes-focused, Angie is 

not afraid to question assumptions that often stand in the way of doing things differently. Working in a 

range of educational, health, financial, social, tourism and natural resource sectors has given her the 

ability to adapt to diverse and complex situations and see the interconnectedness of things. Angie’s 

primary skills and abilities may be summarized as: 

PROJECT MANAGEMENT  

Angie has a demonstrated proficiency in managing a variety of small to medium size projects throughout 

her career. Creating a tailored approach to managing projects, Angie ensures that there is enough 

structure for everyone to understand what is going on, but not so much that it takes away from delivery. 

While it is instinctual for people to just get going on a project, Angie has found that taking the time 

upfront to define the problem and set clear objectives, plus a well-defined governance structure, are 

critical success factors in managing any project.  

ORGANIZATIONAL TRANSFORMATION  

Angie is passionate about helping organizations align their people, programs, and culture with their 

strategic priorities. To this end, Angie believes that defining the core drivers for transformation, along 

with the creation of a clear vision and strategy, are key success factors in getting organizations to their 

desired future state. Underpinning the entire organizational transformation process is a focus on change 

management; Angie believes that a people-centric approach along with leadership commitment, 

meaningful and collaborative engagement, and effective communication are imperative aspects of good 

change management required to support successful organizational transformations.  

CHANGE MANAGEMENT 

The only constant in life is change, yet it is something that people and organizations most struggle with. 

Angie is passionate about doing change management well – taking a people-centric approach to 

implementation, Angie has hands-on experience assessing and readying people for change to help 

organizations achieve their business and cultural outcomes. Using common sense approaches that are 

backed by Prosci change management certification and other methodologies, Angie seeks to understand 

change from individual perspectives and implement authentic, organizationally relevant strategies to 

bring people along the change journey. 

BUSINESS WRITING AND COMMUNICATIONS 

Angie is lauded for her clear and concise writing style, turning complex information into an easily 

digestible format. Getting to the heart of the matter, Angie’s well-written documents provide clients 

with a clear understanding of issues and priorities, whist providing a roadmap of actionable 

recommendations. Angie’s penchant for visual arts means that she is also passionate about creating 
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products that are both appealing to the eye and visually engaging. She believes that the manner in 

which information is presented is just as important as the content – the medium is the message.   

E D U C A T I O N  A N D  P R O F E S S I O N A L  C E R T I F I C A T I O N   

- PRINCE2 Project Management Certification, Axelos United Kingdom - 2019 

- Change Management Certification, PROSCI Canada - 2018 

- Master of Arts, University of Victoria – 2006 

- Bachelor of Arts, University of British Columbia – 2003 
 

 R E C E N T  S K I L L S  A N D  E X P E R I E N C E  

Project and Change Consultant 

London Borough of Barnet 

Organizational Transformation 

May 2019 to July 2020 (1 year, 4 months)  

• Led change management of an organizational transformation in London’s most populated 
borough. Helped integrate approximately 80 staff, as well as operationalize the new structure 
and strategy to embed culture change in a challenging union environment. Created a 
responsive, competency-based structure within budget envelope to strengthen financial 
controls, as well as improve the relationship between service areas and corporate finance. 

 
Project Director 

BC Ministry of Education 

School District Business Improvements 

July 2016 to January 2019 (2 years, 6 months)   

• Led multiple projects to improve business operations across BC’s 60 public school districts. 
Facilitated multi-stakeholder project meetings, completed project charters, plans and progress 
reports, including change management for all projects. Completed a program review that 
reduced operational costs by 20% and bolstered the sector’s labour relations strategy. Attained 
multi-stakeholder support for procurement shared services merger, forecast to save the sector 
approximately $21M a year. 

 

Senior Policy Advisor 
BC Ministry of Education 
Performance Measurement and Evaluation 
August 2015 to July 2016 (11 months) 

• Designed and implemented logic models and performance measurement framework to 
measure outcomes of eight shared services projects. Developed and implemented logic 
models, KPIs and data collection/monitoring plans across programs. 

 

Business Manager 
BC Ministry of Forests, Lands and Natural Resource Operations 
Corporate Support for Natural Resource Officers 
February 2015 to August 2015 (6 months) 

• Provided operational support to approximately 150 field staff and eight regional directors, 
including budgeting, procurement, and strategic HR support. Transformed branch standards 



 

 

and procedures in key areas, such as financial management and officer training. Helped to 
mitigate organizational risk by redesigning officer training program, leading to more equitable 
opportunities and consistent safety protocols across regions. 

 

 


